PROJECT NAME: VIRBUS
SPECIFIED ACTION PLAN / WORK PROGRAMME



ANNEX FOR THE APPLICATION
	WORK PACKAGE 1
	Project Management and Co-ordination
	Participating

partners

	Responsible partners
	HAAGA
	

	Participating partners
	All partners
	

	Timetable
	1.10.2006 – 30.9.2008
	

	Aims
	The objective of the package is to ensure that the project meets its objectives and timetables duly, and the finance and reportage of the project are properly taken care of. 
	

	Number of staff days
	Managers:


Technical:            8
Researchers:   105
                     Administration:  60
Teachers:         143
	

	Task 1
	General administration

HAAGA is the leader of the project and it takes responsibility for operations of the project and its quality. Every partner participates in project administration by making sure that its own objectives are met and providing the required information to general administration. 
	HAAGA

	Task 2
	Management team
Each partner will nominate a member to the project’s management team.  The team will monitor the project’s progression and make project decisions. These management team meetings will be held in connection to the joint meetings. The project manager will be the chair person of the management team but the agenda will be prepared together with all participating partners.
	All educational partners

	Task 3
	Joint meetings

Project organises four joint meetings where the aim is to share partners’ knowledge on project working and discuss administrative questions. One of these meetings will be organised by video conferencing.  During the joint meetings some of the work will be done in working groups divided on the basis of the work packages. On the general agenda in all meetings there will be the issues of evaluation and quality assurance (wp7) which includes also internal evaluation, valorisation (wp 6) and testing and piloting (wp 5). For all meetings there will be some preparatory tasks to do and these will be discussed during the meeting. Further actions and work divisions will be also decided. Enterprise partners will be invited to the joint meetings.
Kick-off meeting (October-November 2006):
· preparatory tasks to be completed prior the meeting

· installation of project management team (wp1)

· decision concerning the working methods of the project e.g. communication, reporting, administrative principles, agreements
· task division by work packages – confirming the contents of each work package and partners’ participating in each of them
· confirming the project timetable
· negotiation concerning the approved budget
· general meeting for all participants

· presentation and discussion of the decisions of the project management team

· presentation and discussion of the common issues concerning the different work packages
· presentation and discussion of how to collect data for the project documentation and reports

· first meetings of working groups (wp2-4)
Meeting 2 (March-April 2007): 
· preparatory tasks to be completed prior the actual meeting

· project management team meeting

· general meeting for all participants

· report on project progress, actions needed to complete the intermediate report
· financial issues
· discussion of the common issues concerning the different work packages
· meeting of working groups (wp 2-4)
· agreement on future project work

 Meeting 3 (October-November 2007): 
· preparatory tasks to be completed prior the meeting

· project management team meeting

· general meeting for all participants

· report on project progress and presentation of the intermediate report
· financial issues
· actions needed for testing and piloting

· meeting of working groups (wp 1-7)

· agreement on future project work
Meeting 4 (March-May 2008):
· preparatory tasks to be completed prior the actual

· project management team meeting

· general meeting for all participants

· report on project progress and results; how to collect data for the final report
· financial issues

· actions needed to complete the valorisation of the project results

· evaluation

· meeting of working groups (wp 1-7)
	All educational partners + enterprise partners of the country where the meeting takes place

	Task 4
	Designing VIRBUS web pages and virtual working area 
The web pages will be designed for VIRBUS project. Also the virtual working area where project partners will communicate will be created. 
	HAAGA

	Task 5
	Interim Report

Responsible partner of each work package will collect the necessary data for the project manager who will edit the information to the interim report.
	HAAGA/All partners

	Task 6
	Final Report

The final report will present the final product and project outcomes. It includes also the analyses of the quality of the results of the project.  Responsible partner of each work package will collect the necessary data for the project manager who will finalise the information to the final report.
	HAAGA/All partners

	Results
	Achievements of the project aims, high quality of the implementation of the project. Reports required by Leonardo da Vinci.
	


	WORK PACKAGE 2
	Technical Development 

	

	Responsible partners
	HAAGA
	

	Participating partners
	UP PEF, UP Turistica, 2 subcontractors
	

	Timetable
	1.10.2006 – 30.9.2008

	

	Aims
	Objective of this working package is to create a user friendly open-source web-based application (mobile) which enables to include several business fields into the simulation and corresponds to the selected pedagogical approach.  
	

	Number of staff days
	Managers:


Technical:           20
Researchers:  105            
Administration:

Teachers:         90
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package.  A virtual working area will be created which allows publishing the work done and discussion on working results. This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to the joint meetings. 
	UP PEF
UP Turistica



	Task 2
	Hephaistos recognition

The following information about the Hephaistos will be distributed to partners and subcontractors
· a list of the functionalities currently provided by the framework

· a general description of the architecture of the framework

· a description of the module structure of the framework
	HAAGA
UP PEF
subcontractors



	Task 3
	Requirements 
Identifications of changes needed for Hephaistos in order to implement it for VIRBUS e.g.

· open source distribution 
· technical modifications, data security, mobility 
· diversified aspect of VIRBUS: how to combine the two business fields (hospitality and manufacturing) technically and pedagogically
· how to combine various country parameters
· technical solutions for language options
· hardware needs: computers (servers) and other technical issues
· Special attention will be given to the system properties since the simulation needs to run for 24 hours.
· additional elements e.g. virtual decisions
	HAAGA

UP PEF
subcontractors



	Task 4
	Specifications

Changes identified in the task 3 will be designed step by step in order to adapt technically the existing programme. Additional elements will be designed to the simulation in order to produce e.g. virtual decisions. The aim of these elements is to allow simulation to run even without active users.
	HAAGA

UP PEF
UP Turistica

subcontractors

	Task 5
	System development
Changes will be done according to the plan completed in task 3. The aim of this task is to make the needed changes to the existing interface (Hephaistos) from the point of view of both users and maintenance. The changes will be done in a way that VIRBUS can also be used in mobile environment. In order to guarantee the usability and user friendliness of the system a specific survey for usability will be done.
	HAAGA

UP PEF
subcontractors

	Task 6
	Final modifications 

Necessary modifications will be done to the VIRBUS according to the results of the testing and piloting (wp 5)
	HAAGA

UP PEF
subcontractors

	Task 7
	Reporting

The responsible partner of this work package will report the results of this work package to the project manager.
	HAAGA

UP PEF
UP Turistica

	Results
	User friendly open-source web-based application that will be easily adapted to additional business fields and languages.
	


	WORK PACKAGE 3
	Content Development


	

	Responsible partners
	Harz
	 

	Participating partners
	General parameters: HAAGA, UP Turistica, Pärnu College
Country specific parameters: all 
	

	Timetable
	1.10.2006 – 31.5.2007
1.11.2007 – 31.3.2008 possible modifications needed for application 
	

	Aims
	During the content development all the parameters for simulation will be defined in order to make the simulation correspond with real international business environment. 
	

	Number of staff days
	Managers:


Technical:

Researchers:  245

Administration:

Teachers:          40
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package.  A virtual working area will be created which allows publishing the work done and discussion on working results. This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to joint meetings.
	Harz
HAAGA

UP Turistica

Pärnu College

	Task 2
	Definition of parameters for General Business Management

During this task partners define all essential parameters for General Business Management for each of the following business phases:
Start-up, Growth, Internationalisation, Problem phase.
The essential parameters are selected on the basis of each member’s expertise and structure of the VIRBUS database. The requirements of potential users of VIRBUS, the market requirements and data from European statistics e.g. Eurostat will be also taking into consideration.
	Harz

HAAGA

UP Turistica

Pärnu College
enterprise partners

	Task 3
	Definition of parameters for Hospitality industry

During this task responsible partners define all essential parameters for the Hospitality industry for each of the following business phases:

Start-up, Growth, Internationalisation, Problem phase.

The essential parameters are selected on the basis of each participating partner’s expertise. The requirements of potential users of VIRBUS and the market requirements will also be taken into consideration. The structure of the VIRBUS database will be considered while selecting these parameters.
	Harz

HAAGA

UP Turistica

Pärnu College
enterprise partners

	Task 4
	Definition of parameters for Manufacturing Industry

The objective of this task is to define all essential parameters for the Manufacturing industry considering each of the following business phases: Start-up, Growth, Internationalisation, Problem phase.

The essential parameters are selected on the basis of each participating partner’s expertise. The requirements of potential users of VIRBUS and the market requirements will also be taken into consideration. The structure of the VIRBUS database will be considered while selecting these parameters.
	Harz

HAAGA

UP Turistica

Pärnu College
enterprise partners

	Task 5
	Parameters evaluation (estimated time March 2007)
Responsible partner will combine all parameters selected in tasks 2-4 to parameter package. This parameter package will be evaluated by enterprise partners and after that by all educational partners. After these evaluations the necessary changes will be done.
	Harz
Best Western

+ other industrial partners

	Task 6
	Finding and inputting data for parameters defined in tasks 2-4
All partners will collect the data according to the decisions made in tasks 2-4.  Responsible partner of this work package will ensure that data has been effectively collected and inserted to the technical platform.  
	Harz

HAAGA

UP Turistica

Pärnu College
enterprise partners

	Task 7
	Final modifications
Necessary modifications will be done to the parameters according to the testing and piloting (wp 5).
	Harz
UP Turistica

	Task 8
	Reporting

The responsible partner of this work package will report the results of this work package to the project manager.
	Harz/All partners

	Results
	Parameters that are essential in the simulation in order to describe the function and variation of the real business life are defined and evaluated. Specific data for VIRBUS has been collected and is ready to be insert to the technical platform.
	


	WORK PACKAGE 4
	 Pedagogical Development


	

	Responsible partners
	UP PEF
	

	Participating partners
	HAAGA, UP Turistica 
Task 3-4 and 7: All partners
	

	Timetable
	1.10.2006 – 30.9.2008
	

	Aims
	The aim of this working package is assure that the simulation is pedagogically functional for the target groups and smoothly implemented to the regular curricula.
	

	Number of staff days
	Managers:


Technical:

Researchers:   105           
Administration:

Teachers:           70
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package.  A virtual working area will be created which allows publishing the work done and discussion on working results. This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to joint meetings.
	UP PEF
HAAGA

UP Turistica

	Task 2
	Defining the pedagogical approach for simulation

During this task the partners will define how to implement the selected pedagogical approach in VIRBUS.
	UP PEF
HAAGA

UP Turistica

	Task 3
	Designing the common learning objects
During the VIRBUS project common learning objects will be designed. These include e.g. tasks regarding to starting a business, growth of the business, internationalization.  
	UP PEF
HAAGA

UP Turistica

	Task 4
	Implementation VIRBUS into the regular curricula 
All partners will plan how to include VIRBUS in their regular curricula.  The common modules where VIRBUS can be used will be defined – the estimated amount of credits to be achieved is 12-20 ECTS.
	All partners

	Task 5
	Teaching arrangements needed for the simulation in educational institutions and enterprises
In this task the necessary teaching arrangements (e.g. enrolment, simulation leader, content specific tutors in each participating country in common group simulations,  evaluation criteria of the students,  how marks will be reported to the student’s home institute) will be specified. This task has to be done both individually by each partner and together with all participating institutions in order to get common frameworks for group simulations.
	All partners

	Task 6
	Manuals for teacher tutors and for students using the simulation

The participating partners will produce during this task two manuals in English; one for teacher tutors that includes instructions how to use simulation technically and pedagogically in one country only or together with other countries, and one for students using the simulation. Both manuals will be published in the VIRBUS web pages and also paper and cd-rom versions will be published. The full manual will be in English, and shorter version will be provided in Estonian, Finnish, German and Slovenian. 
	UP PEF
HAAGA

UP Turistica

	Task 7
	Pedagogical and didactical evaluation of simulation and manuals
The external pedagogical expert will evaluate the simulation from the point of the good quality of user’s learning process and pedagogical approach. Also manuals will be evaluated so that they are easy to use and understandable. In order to evaluate the simulation the expert will be trained to use VIRBUS
	UP PEF
UP Turistica

	Task 8
	Modification of the manuals

The manuals will be modified according to the evaluation and testing results completed in tasks 6-7.
	UP PEF

UP Turistica

	Task 9
	Training of the project partners 

During the project the participating partners will be trained to use VIRBUS. Part of this will be completed prior the testing and evaluation phase in order to receive teacher users’ evaluation of the simulation. Once VIRBUS is completed the training will be organized to the project partners starting to use VIRBUS.
	UP PEF
UP Turistica

HAAGA

	Task 10
	Reporting 
The responsible partner of this work package will report the results of this work package to the project manager.
	UP PEF/All partners

	Results
	Manual for teacher tutors which helps them to guide the students learning process pedagogically while using the simulation. Manual for students.
	


	WORK PACKAGE 5
	 Testing and Piloting


	

	Responsible partners
	HAAGA
	

	Participating partners
	All partners
	

	Timetable
	1.11.2007– 30.9.2008
	

	Aims
	The aim of this work package is to ensure that the simulation is functionally and pedagogically appropriate and easily adoptable by other users.
	

	Number of staff days
	Managers:


Technical:            5
Researchers:  75

Administration:

Teachers:        40
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package.  A virtual working area will be created which allows publishing the work done and discussion on working results. This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to joint meetings.
	All educational partners

	Task 2
	Technical testing

· Functionality and validity of the VIRBUS will be ensured technically
· Programme testing, data base connections etc.

· Performance measurement
	All educational partners

	Task 3
	Content testing 
· Validity of outcome in connection to the input data
	UP Turistica
HAAGA

Harz

	Task 4
	Pedagogical testing
Pedagogical functionality of each phase (start up, growth, internationalization, problem phase) will be tested.
	UP PEF

	Task 5
	Testing of the complete simulation
VIRBUS will be tested by the sample group which includes both teacher tutors and students in each participating country. Sample group includes also representatives of the enterprise partners. Testing will be done individually by each partner and together with all partners in order to take into consideration international functionality and compatibility. 
	All partners

	Task 6
	Suggestions for final modifications for VIRBUS

Necessary technical and content modifications to the VIRBUS will be done according to the results of task 5 to guarantee the quality of the VIRBUS. Actual modification will be competed in wp2.
	HAAGA
UP PEF
UP Turistica

	Task 7
	Reporting 
The responsible partner of this work package will report the results of this work package to the project manager.
	HAAGA/All partners

	Results
	VIRBUS simulation which is ready to be used and disseminated. 
	


	WORK PACKAGE 6
	 Valorisation


	

	Responsible partners
	UP Turistica
	

	Participating partners
	All partners
	

	Timetable
	1.10.2006 – 30.9.2008

	

	Aims
	The aim is to expand the number of VIRBUS users and disseminate the information about the possibility to use VIRBUS. 
	

	Number of staff days
	Managers:
      3

Technical:

Researchers:   85

Administration:

Teachers:         20
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package. A virtual working area will be created which allows publishing the work done and discussion on working results.  This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to joint meetings.
	All partners

	Task 2
	Dissemination material 

Project produces material which can be used for dissemination. Dissemination material consists of printed brochures, VIRBUS presentation cd-rom, project’s own web pages and written articles on the basis of the experiences in the project. Simulation manuals will also be used as dissemination material. 
	UP Turistica
UP PEF
HAAGA

Pärnu College

Harz

	Task 3
	Training of the project partners 

During the project the participating partners will be trained to use VIRBUS. Part of this will be completed prior the testing and evaluation phase in order to receive teacher users’ evaluation of the simulation. Once VIRBUS is completed the training will be organized to the project partners starting to use VIRBUS. 
	UP PEF
UP Turistica

HAAGA

Harz

Pärnu College

	Task 4
	Dissemination to educational institutions 
During the project development partners represent the results of VIRBUS for their existing partners and other interest groups with the objective of getting new users of VIRBUS. Due to the rich network of educational partners and memberships of project partners in professional associations also seminars and round table meetings will be used in order to distribute the knowledge of VIRBUS and therefore gain additional users. A presentation CD + brochure will be produced to market VIRBUS.
	HAAGA
Harz

UP Turistica

UP PEF
Pärnu College



	Task 5
	Dissemination to industries
Articles about the VIRBUS will be published in the hospitality and manufacturing field related journals during the project development and after it. Also results of the VIRBUS will be presented to the professional associations. The possibilities of VIRBUS will be presented also to the other fields. A presentation CD + brochure will be produced to market VIRBUS.
	HAAGA

Harz

UP Turistica

Pärnu College

enterprise partners

	Task 6
	Updating the simulation data regularly
The participating partners will continue updating VIRBUS data regularly after the project. Since the VIRBUS will be included in the educational partners’ curricula (12-20 ECTS), there is a need to update the data.
	HAAGA

Harz

UP Turistica

Pärnu College

	Task 7
	Reporting 
The responsible partner of this work package will report the results of this work package to the project manager.
	HAAGA/all partners

	Results
	Web pages, brochures, conferences presentations and papers, articles, New users of VIRBUS in Europe 
	


	WORK PACKAGE 7
	Evaluation and Quality Assurance
	

	Responsible partners
	HAAGA
	

	Participating partners
	All partners
	

	Timetable
	1.10.2006 – 30.9.2008
	

	Aims
	The aim of this working package is to ensure that the operation of the project meets the objectives, and that the quality standards of question production and the VIRBUS network are defined and followed.
	

	Number of staff days
	Managers:
     3

Technical:

Researchers:  75

Administration:

Teachers:        20
	

	Task 1
	Working group
The aim of this working group is to divide the work needed to complete this work package.  A virtual working area will be created which allows publishing the work done and discussion on working results.  This working group will also communicate by e-mails, phones, video conferencing and meetings in connection to joint meetings.
	HAAGA

UP PEF
UP Turistica

Pärnu College

Harz

	Task 2
	Internal evaluation

The quality assurance of the project is based on partners’ continuous self-evaluation on the working methods and progress of the project. During the project the work process of each work package will be regularly evaluated.  All participants have access to the project’s virtual working area where all working groups will publish the work done and can be easily commented. The specific questionnaire will be developed in order to guarantee the achievements of each work package. According to the feedback the work process will be modified.   
	HAAGA
UP PEF
UP Turistica

Pärnu College

Harz

	Task 3
	Content and pedagogical evaluation

Evaluation of the results of the work packages 3-4 is included as a task in these work packages.  
	

	Task 4
	Quality assurance of simulation

The simulation is tested and commented continuously from the beginning of the project by all the partners. A common feedback form will be created. Comments are used in further developing the VIRBUS. 
	HAAGA
UP PEF
UP Turistica

Harz

Pärnu College

	Task 5
	External Evaluation Group Meetings

Project External Evaluation Group will convene virtually twice during the project with the objective to get external opinion of quality and impact of project operations and products, and to give further guidelines for further developments and /or possible improvement of actions. External Evaluation Group is informed about project operations constantly during the project.  Representatives from Slovenian tourist board, Finnish tourist board, Finnish Hotel and Restaurant association (FHR), pedagogical evaluator from higher educational institution are invited to participate in the group.
	UP Turistica

	Task 6
	Reporting 
The responsible partner of this work package will report the results of this work package to the project manager.
	HAAGA

	Results
	Reports on project progress and quality (interim and final report). Feedback form for users of VIRBUS.
	


